
 

 

 

 

 

 

       CALL FOR PROJECTS 

 

1 Million Youth Actions Challenge  

Third Call to Action 2025/2026 

 

Supporting youth-led initiatives related to clean water and sanitation, 

responsible consumption and production, climate action & biodiversity 

 

 

 

  



1.​ Context 

Youth between 15 and 24 years old represent 16% of the world's population, and yet youth are too often excluded 

from decision-making processes that will have a significant impact on their futures. However, the inclusion of youth 

is essential for the implementation of the United Nations’ Sustainable Development Goals (SDGs). Indeed, more 

and more young people are committing to a sustainable future through advocacy, lobbying, volunteering, or 

involvement in community or civil society organizations. Their actions are a means to achieve progress on the 

SDGs. Although young people are actors of change, they often lack the technical and financial means to make their 

project ideas happen. According to a recent study by the Climate Works Foundation, funds given to youth-led 

climate justice initiatives are extremely limited — accounting for just 0.76% of climate mitigation funding from the 

world’s largest climate foundations across the three financial years 2019, 2020, and 2021. Young people are seen as 

“high risk” by potential funders because of their lack of experience, despite their unique innovative capacities and 

strong will to act. It is crucial to enhance access to funding for young people and support their efforts by increasing 

access to technical support and guidance. (United Nations, 2020). 

1 Million Youth Actions Challenge (1MYAC) : An initiative to mobilize young people around the world!  

Launched in September 2021 by the Swiss Agency for Development and 

Cooperation (SDC) and currently implemented by the International Secretariat 

for Water (ISW), 1MYAC is a great opportunity to promote youth engagement for 

the implementation of SDGs. The challenge aims at mobilizing youth from all 

over the world to implement concrete actions for a more sustainable future.  

1MYAC focuses on the following four SDGs to address both climate change and 

the depletion of natural resources worldwide: SDG 6 on 'clean water and 

sanitation', SDG 12 on 'responsible consumption and production', SDG 13 on 

'climate action' and SDG 15 on 'life on land'.  

1MYAC currently proposes 67 Standard Actions to be implemented by youth in 

relation to the four targeted SDGs. These standard actions were developed by youth, for youth and with youth to 

serve as inspiration and to allow for peer-to-peer accountability regarding implementation and follow-up. The 

ultimate objective is to reach 1.000.000 youth actions. 

Following the successful implementation of the eleven projects supported and funded through the two previous  

1MYAC call to action in 2023 and 2024, the SDC and the ISW are launching the third 1MYAC call to action with one 

main objective in mind: encouraging and supporting youth-led actions of the 1MYAC community on the four 

1MYAC’s focused SDGs to impact their communities at grassroots & local levels.  

This call for projects on the Youth for Water and Climate Platform is made possible thanks to the primary support of 

the SDC, and with additional support of the Water Agency of Artois-Picardie.  

 

2.​ Objective  

The main objective of this call for projects is to support the implementation of youth-led initiatives related to clean 

water and sanitation, responsible consumption and production, climate action and biodiversity and to enhance the 

young leaders’ capacities as actors of change in the water and climate sector. 

 

https://sdgs.un.org/goals
http://www.youthclimatejusticestudy.org/
https://www.un.org/development/desa/youth/wp-content/uploads/sites/21/2020/07/2020-World-Youth-Report-FULL-FINAL.pdf
https://1myac.com/
https://www.eda.admin.ch/deza/en/home.html
https://www.sie-see.org/en/
https://1myac.com/en/choose-action?filterColor=%2300a7d7,%23d28d02,%233ea635,%234a7634,%237f7f7f&filterIcon=fa-users,fa-user-plus,fa-filter,fa-user,fa-tint,fa-cloud-sun-rain,fa-pagelines,fa-recycle,fa-dice-one,fa-dice-two,fa-dice-three&filterAuthor=RqoWuE96rCbq0lUgCzrYxdQLShx1,KtraL1IUbHgV22y9lVYUGyrFHeC2,lptRM9yJJaZwuczADgui01qUNEF2,aj5tTRBCelhNnaIQEC7cMgUH9vb2,94USSAe1nUZbnBToo063pucuENX2
https://1myac.com/en/choose-action?filterColor=%2300a7d7,%23d28d02,%233ea635,%234a7634,%237f7f7f&filterIcon=fa-users,fa-user-plus,fa-filter,fa-user,fa-tint,fa-cloud-sun-rain,fa-pagelines,fa-recycle,fa-dice-one,fa-dice-two,fa-dice-three&filterAuthor=RqoWuE96rCbq0lUgCzrYxdQLShx1,KtraL1IUbHgV22y9lVYUGyrFHeC2,lptRM9yJJaZwuczADgui01qUNEF2,aj5tTRBCelhNnaIQEC7cMgUH9vb2,94USSAe1nUZbnBToo063pucuENX2
https://1myac.com/en/blog
https://youthwaterclimate.org/


3.​ Themes 

The call for projects will be structured around four main themes that are in line with the four SDGs targeted by 

1MYAC: clean water and sanitation, responsible consumption and production, climate action & life on land. 

The 1MYAC Ambassadors have chosen to focus this call for projects on nine 1MYAC Standard Actions. The second 

call to action will thus prioritize projects that align with or incorporate the following 1MYAC Standard Actions: 

 

●​ SDG 6 - Clean water and sanitation : 1) Test and provide clean water for your community ; 2) Organise a 

river / coastal / lake or canal clean-up ; 3) Build sanitation facilities and/or related solutions 

●​ SDG 12 - Responsible consumption and production :  1) Recycle plastics into building bricks or others 

products; 2) Produce a local fertilizer 

●​ SDG 13 - Climate action : 1) Reforestation incl. mangroves ; 2) Create an art piece / event / workshop  

●​ SDG 15 - Life on land : 1) Cultivate a fruit / vegetable community garden ; 2) Set-up a composter and a 

home / refuge for birds, insects, bees ... 

 

This year a special focus will be towards projects related to Disaster Risk Reduction and fight against Plastic 

Pollution ! 

However, projects that demonstrate significant innovation/creativity beyond these standard actions are also 

welcomed and encouraged, provided they address one or more of the SDGs listed above. 

 

4.​ Prize & Incentives 

The selected projects will receive seed funding from 1.500 CAD$ up to 5.000 CAD$. 

Project leaders will also receive technical support regarding project management, 

partnerships and much more. Note that the amount is in Canadian dollars ($CAD), 

click here to convert to another currency. 

The financial support can be used to cover the following expenses: costs for 

purchasing materials or services directly related to the project, including 

transportation, supplies, and equipment. It may also cover fees for experts and other 

services, excluding the labor costs of the lead applicant and collaborators. 

Selected projects will be featured on the 1MYAC website & the Youth for Water and Climate Platform for additional 

visibility. Selected projects will receive comprehensive support throughout their implementation, including ongoing 

guidance and training from the 1MYAC team. They will also participate in peer-to-peer exchanges and meetings 

with other selected projects. 

 

5.​ Eligibility  

To be eligible, participants and their projects must fulfill the following requirements:  

 

●​ As this call aims to recognize efforts and further support active members of the 1MYAC community who 

have demonstrated their engagement and involvement, the applicant must have completed at least one 

1MYAC Standard Action prior to the submission of the project.* 

https://www.oanda.com/currency-converter/en/?from=CAD&to=USD&amount=5000
https://youthwaterclimate.org/


If you have never completed a 1MYAC action, we encourage you to do so now! You can choose amongst 

the 67 actions presented on the 1MYAC platform such as setting-up a composter, planting mangroves, 

recovering plastic waste from rivers and much more.  

To be eligible for this call, the applicant must have created a profile, committed to an action, prove and 

verify it on the 1MYAC Platform (here’s how to register your action). Make sure your action has been 

validated by the 1MYAC team.  

*To be admissible you must complete and verify an action before the 20th of August 2025. 

●​ The project must be entirely youth-led (10 to 30 years old) and must include youth across all project cycle;  

●​ The project must address at least one of the four SDGs addressed by 1MYAC; 

●​ The project must be submitted either in German, Spanish, French, or English;  

●​ The project can be a new or ongoing project.   

The following criteria will be considered as an added value in the analysis of the project: 

➢​ Projects from low- and middle-income countries; 

➢​ Projects benefitting disadvantaged groups (children, elderly, migrants and refugees, people with 

disabilities…);  

➢​ Projects developed by and/for members of minorities and indigenous groups;  

➢​ Projects led by young women and projects targeting women and girls; 

➢​ Project Leader demonstrates his ability to lead the project within their community; 

➢​ Project carried on (conceived, led and implemented) by a 1MYAC ambassador.  

 

6.​ How to apply​  

1) Prepare a short project presentation video (max. 3 min) in which you shall reflect 

upon the following questions:  

�​ Reflect on your previous 1MYAC’s experience: What have you accomplished 

so far? (max 30s) 

�​ 1MYAC Ambassador: Specify if you are already an ambassador or not. If so, what have you done so far as 

an ambassador? (max 30s) 

�​ Relevance: How relevant is the issue in the chosen community? How practical is the implementation of 

the project? Does the project appear meaningful in terms of issues to be addressed and could achieve real 

change? 

�​ Youth inclusion and leadership: Is the project conceived, led, 

and implemented by young people? Is youth participation 

included across all aspects of the project? 

�​ Impact: How has/will the project support be needed at the 

local level? How many people will your project impact? 

https://1myac.com/en/how-it-works-youth
https://1myac.com/en/ambassadors


�​ Innovation: Does the project have ‘thinking outside the box’ elements? Is the project multidisciplinary in 

nature? 

�​ Local partnership and multi-stakeholder integration: Does the project consider stakeholders and actors 

involvement? 

�​ Finance: Is the project financially feasible? 

�​ Sustainability: How sustainable is the project and its ability for future adaptation? Is it possible to upscale 

or replicate the project? 

�​ Implementation: Does the implementation plan appear credible and adapted to the ambitions set out for 

the project? Does the implementation plan respect local public health rules and regulations? 

IMPORTANT: In this video, you must clearly demonstrate that this project is conceived, led and implemented by 

young people aged between 18 and 30 years old.   

2) Upload your video on YouTube 

To facilitate the video transmission, we ask that you upload your presentation video on YouTube. This video can be 

private (unlisted). Only people who have the link to the video will be able to see it. It does not appear in any public 

area of YouTube such as search results, your channel, or the navigation page.  

For more information on how to upload your video on YouTube, click here.  

3) Visit the Youth for Water and Climate Platform to submit your project online. Follow the “submit a project” and 

make sure to answer all questions! 

In the Team and Project leaders sections of the application form, we want to know a little bit more about you!   

 

7.​ Activities and timeline 

Submission deadline – August 15th, 2025, 23:00 CEST 

 

1) All applicants will receive a confirmation e-mail that their project has been well received. 

2) Pre-selected applicants will be invited to submit a complete project plan  by end of September 2025 (detailed 

budget, logic model, schedule of activities); 

3) Winners will be notified and announced on the 1MYAC channels and personally notified by December 2025. 

 

Projects must start once agreement is completed between parties and be accomplished by August 2026. 

Financial and operational reports will need to be submitted at different stages of the project (mid-project May 2026 

& end of phase reports September 2026).  

 

8.​ Project proposal analysis  

An intergenerational jury will review the project proposals that are eligible 

according to requirements set in section 5. The proposals will be assessed and 

scored according to a scoring grid based on the following criteria:  

➢​ Relevance of the project (35 %) 

https://support.google.com/youtube/answer/57407?co=GENIE.Platform%3DDesktop&hl=
https://youthwaterclimate.org/submitproject/


○​ Project leaders are from low- and middle-income countries and/or the project targets minorities 

and indigenous communities; 

○​ The project is led by young women and/or targeting women and girls; 

○​ Goals and objectives are defined clearly; 

○​ Proposals contain explanations of the situation that needs to be changed, and why and shows 

how the project would contribute to the needed change; 

○​ The project is relevant for the chosen community; 

➢​ Feasibility (20 %) 

o​ The project is financially feasible; 

o​ The project has an implementation plan and appears credible and adapted to the ambitions set 

out for the project; 

o​ The project led partners with other institutions, stakeholders, etc. to implement the project; 

 

➢​ Impact (20 %) 

o​ The project plans for stakeholders and actors involvement; 

o​ The impact of the project (e.g. stronger community cohesion, transfer of technology, knowledge) 

is ambitious and realistic; 

o​ The number of people that will benefit from the project.  

 

➢​ Youth inclusion and leadership (10 %) 

○​ Youth participation is included across the project life cycle;  

○​ Youth leading the project appear to have capacity to lead it (prior experience, analytical capacity).  

 

➢​ 1MYAC active involvement (5 %) 

o​ The applicant has contributed actively to the 1MYAC community and has contributed to the 

overall goal of reaching 1,000,000 youth-led actions.  

 

➢​ Creativity (5 %) 

○​ The project is creative, innovative, “outside of the box”. 

 

➢​ Sustainability (5 %)  

○​ The project is sustainable and identifies concrete avenues for upscaling and replicability.   

Please refer to the LEARN section of the YWC Platform to find out more on what makes strong project proposals. 

 

9.​ More informations  

If some doubts remain or burning questions ? Join one of our 3 webinars (Montreal time) ! 

Available on ISW YouTube channel. 

●​ July 22nd, 9 am (UTC-4) - English : click here to register 

●​ July 25th, 12 pm (UTC-4) - Spanish : click here to register  

●​ August 5th, 1 pm (UTC-4) - French : click here to register 

For questions of further information please send an email to Noémie Plumier, 1MYAC Project 

Manager : 1myac.info@gmail.com  

https://youthwaterclimate.org/learn/
https://www.youtube.com/@internationalsecretariatfo7656
https://us02web.zoom.us/meeting/register/UbAomdXLSU2BnVKCmfNPBQ
https://us02web.zoom.us/meeting/register/B6ULQHOnTMiGScrHIS9BEA
https://us02web.zoom.us/meeting/register/ZqYQpWy8RbmBJ6g4zIh28w
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